SUMMARY OF SERVICE REVIEW AREAS

(Note that not all of these reviews will result in budget savings)

Environmental
Services

Governance

Health & Housing

Regeneration &
Planning

Resources

Payroll Administration

Debtors Administration

"Procure 2 Pay"
Administration

Business Travel Support

Other Financial
Management & Similar
Support

Flexible Working Hours

Pay & Grading Review

Markets Reviews
- Festival Market

Information Governance

i

Linked

- Assembly Rooms

- Charter Market Democratic Support

Salt Ayre Sports Centre

Venues

ICT Strategy & Security

Community Safety M It
ayoralty

Community Pools

Organised Events

CCTV

Management &
Administration

Park, Open Spaces & Public
Realm

Sports Development /
Community Outreach

Visitor Economy

Property Review
(Including Estates & Facilities
Management aspects)

Communication & Marketing

Out of Hours Cover -
General Fund Services

Linked

Visitor Information Centres

Local Taxation & Welfare
Reforms (Ongoing)

Building Control

Museums

Customer Services
(Channel Shift)

Energy Management

Renewable Energy

RMS g

Bulky Waste Collection

Recycling Bring Sites
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